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Global high-speed railway strategy, Case study of Hitachi

ABSTRACT

While the global railway market is comprised of the European Big Three and
other robust competitors, there are no US companies. Also, entries by East
Asian corporations are limited, which implies that for the railway business with
essential requirements for safety and security, Japanese companies can cer-

tainly exert their full manufacturing capabilities. There are also an increasing
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number of large-scale projects including civil / construction work, operation /
maintenance, fund-raising and business management, in addition to rolling stock
and signal systems, all of which is leading to drastic overall changes in terms of
business models in the global railway business of late. By analyzing Hitachi rail-
way business strategies unprecedented adventurous approach in comparison to
Japanese infrastructure-related companies, in addition to railway-related com-
panies, as they relate to order receipts and delivery to a British railway project,
as well as associated plant construction and the acquisition of an Italian railway-
related business in view of BREXIT and participation in Asian railroad projects,
this study aims to make a presentation on the real implications toward Japa-
nese corporate success in the global railroad business and the infrastructure

market.

Keywords : High-speed railways, Changes in the railway business value chains,

Integration and reorganization of railroad carriage manufacturers
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